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Australian Rare Earths (AR3) is working to secure  
a sustainable future through an environmentally and  
socially responsible approach to producing critical  
rare earth materials for a cleaner energy future.

The company’s inaugural Sustainability Report provides an exciting opportunity  

to set the framework for how AR3 will establish its operational foundations beyond  

financial performance. 

Establishment of a reporting framework which not only measures material impacts,  

but drives AR3’s environmental, social, community and governance performance, will  

provide a benchmark to assess AR3’s performance as a global leader in the exploration  

and development of rare earth minerals.
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Sustainability Foundation Pillars

AR3 understands that exploring and developing mineral resources in a sustainable  

way is essential to our operating and financial success. We are committed to integrating  

and promoting sustainability into all facets of our business.

KEY SUSTAINABILITY PILLARS 

For us, that means, building the foundations of Trust,  
Respect and Acceptance through: 

>  minimising our environmental footprint. 

>  managing our people to ensure we provide a safe,  
 respectful and inclusive workplace. 

>  building prosperity within local communities  
 where we operate; and 

>  providing strong governance frameworks, to maintain  
 accountability and uphold company values.

To ensure our key sustainability pillars adequately  
inform our thinking in addressing society’s most important 
challenges, AR3 has framed the key stakeholder impact 
and focus areas within each pillar to the World Economic 
Forum’s Stakeholder Capitalism Metrics and the United  
Nations (UN) 17 Global Sustainable Development Goals 
(SDGs).

Environment 
(minimising our footprint)

FOCUS AREAS

>  Greenhouse Gas Emissions

>  Protection of water resources

>  Protection of land

Social  
(protecting our people)

FOCUS AREAS

>  Employee numbers including  
 new hires (plus turnover) 

>  Health and Safety

>  Diversity and  
 inclusion
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Community  
(building prosperity)

FOCUS AREAS

>  Economic contribution

>  R&D Expenditure

>  Total taxes paid

>  Sponsorship

>  Land access

Governance  
(establishing accountability and stewardship)

FOCUS AREAS

>  To create value for all shareholders

>  Governance body composition

>  Stakeholder enagement

>  Ethical behaviours

>  Risk and opportunity oversight
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Sustainability Guiding Principles
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The recently launched (2021) World Economic Forums (WEF) Stakeholder Capitalism 

Metrics provide AR3 with a solid foundation to build not only capacity, but a capability  

towards structuring coherent sustainability reporting. 

These metrics are collated from existing voluntary standards 
and standard-setting bodies, such as the Sustainability 
Accounting Standards Board (SASB), the Global Reporting 
Initiative (GRI) and the Task Force on Climate-Related 
Financial Disclosures (TCFD). 

Ultimately, the Stakeholder Capitalism Metrics provide  
AR3 with a market-leading set of business-critical metrics, 
reflecting our vision to become a global leader in the  
independent supply chain of rare earths for use in  
permanent magnets. 

Whilst our business activities touch upon many of the 
Sustainable Development Goals (SDGs), AR3 is focusing its 
efforts on the SDGs that closely align with our company 
goals and objectives.  Building this alignment across FY22 
will ensure we maintain a steely focus on playing our part 
in providing a meaningful contribution to the sustainable 
development of not only our business, but the economy, 
society and planet over the next 10 years.  

This is the true definition of stakeholder capitalism; creating 
long-term value not only for shareholders but also for  
customers, suppliers, employees, communities, and others.

Importantly, whilst the WEF Stakeholder Capitalism Metrics 
provide AR3 a set of global sustainability metrics to measure 
performance, the Board has also adopted the ASX Corporate 
Governance Council’s “Corporate Governance Principles 
and Recommendations – 4th Edition” (ASX Recommenda-
tions) to ensure compliance and a level of consistency with 
ASX reporting requirements.  

The Board continually monitors and reviews its existing and 
required policies, charters, and procedures with a view to 
ensuring alignment with the sustainability reporting metrics  
and compliance with the ASX Recommendations to the 
extent deemed appropriate for the size and nature of AR3’s 
development status.

We recognise these issues may change over time, reflecting 
changes in our business and the external operating environ-
ment and expectations of our stakeholders. As such, we see 
sustainability as a journey, requiring ongoing stakeholder 
engagement to inform and adjust our approach to business 
to meet society’s needs.  
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Sustainability Pillars – Focus Areas
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Part of AR3’s purpose is to unlock the materials critical to producing cleaner  

and more affordable energy technologies to provide a more sustainable future.

To support this purpose, AR3 continues to seek new and  
innovative ways to investigate and extract these materials 
in a safe and environmentally responsible manner. 

We believe environmental protection and stewardship are 
the keys to ensuring long-term viability of our business, 
including maintaining the necessary support from our host 
communities and governments. 

GREENHOUSE GAS EMISSIONS

AR3 recognises climate change effects poses considerable 
near and long-term challenges for society and has  
potential to impact our own operational and financial  
performance. 

According to the most recent IPCC report (2021), natural 
drivers and internal variability of the climate system has 
enhanced and at times masked, underlying human-induced 
long-term effects on global temperatures.  We are now at a 
point globally, where the economy will need to accelerate 
the transition into renewable sources of energy to reach 
net zero CO2 as a minimum requirement to stabilise human 
induced global temperature increases.

Rare earth minerals and their role in permanent magnet 
technologies, will play an essential role in the transition to 
more renewable energy sources such as wind power and in 
decarbonising the worlds energy landscape, through the 
adoption of electric vehicle transportation.

In addition, AR3 will look for measures to abate their own 
generated CO2 Scope 1 and Scope 2 emissions generated 
through exploration and administrative activities.  

Environment - Minimising our footprint
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Environment

PROTECTION OF WATER RESOURCES

AR3 value the agricultural landscape in the regions in 
which we operate and understand the importance that 
security and protection of water resources play in  
communities. 

We will ensure our activities will not impact the regions  
precious water resources, not only now but for the future.  

We will work closely with government regulatory agencies 
and landholders to ensure we maintain our focus on these 
activities.

PROTECTION OF LAND

The nature of clay-hosted rare earth minerals provides a 
low impact pathway to produce these critical materials.

Unlike other rare earth deposits, extraction of clay-hosted 
rare earths has a lower impact than other forms of Rare 
Earth Mineral mining and does not produce any radioactive 
waste materials. 

The progressive rehabilitation process allows for rapid  
restoration of the land to its former use.
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FAST FACTS

The Koppamurra Project has clay hosted rare earth minerals concentrated in the horizon overlying  
the Gambier Limestone, the predominant groundwater source in the region.  

Subsequently, interaction or disturbance to this groundwater source is considered highly  
unlikely during exploration and development activities.  
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Social  - Protecting our people

HEALTH AND SAFETY

Our business objectives should never be allowed to  
compromise safety. 

We believe all harmful incidents are preventable. Whilst all  
operations involve risk, we aim to achieve the ultimate goal 
of zero harm to all employees and contractors, landholders 
and local community members either directly or indirectly 
associated with our operations.

Our safety metrics are based upon Total Recordable Injury 
Frequency Rates (TRIFR) which refers to the frequency 
of recordable work-related injuries or illness for each one 
million hours worked and  Lost Time Injury Frequency Rates 
(LTIFR) which is the rate of injuries which directly lead to 
lost productivity time and is measured for each one million 
hours worked.

Importantly, we will employ behavioral based measures to 
proactively identify safety hazards (safety observations) 
and adapt our work practices pursuant to these observation 
to ensure we continually build a safer workplace. 

DIVERSITY AND INCLUSION

AR3 seeks to be an employer of choice, a place where 
people want to work because it is meaningful, offers  
purpose, and where an individual contribution is  
acknowledged as part of a team effort. 

We also recognise the importance of diversity of culture, 
age, race, gender, and sexual orientation within our  
workforce. A multitude of perspectives and diversity of 
thought has a direct and positive impact on productivity 
and creativity. 

In addition, as an equal opportunity employer, AR3 is  
committed to ensure that our labour practices are gender 
neutral and nondiscriminatory. Discriminatory practices 
and harassment are not tolerated, and any reported  
instances will be formally investigated with appropriate 
disciplinary action taken. 

This is reflected with the implementation of our Code of 
Conduct Policy across the company, reinforcing our belief 
that equality and inclusion are core to the success of our 
culture. 
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Australian Rare Earths team members (L-R):

Jamie Stephens - Senior Field Hand,  
Jacqui Owen – Manager Land and Community 
Chris Cockburn – Exploration Manager



Community - Building prosperity

ECONOMIC CONTRIBUTION

As our operations are based in regional communities,  
we are heavily reliant upon being an accepted member  
of these communities.   

We contribute to the communities where we operate by 
employing local people, providing access payments to local 
landholders and purchasing local goods and services  
wherever possible.  

We are proud of the valuable contribution we make to  
the communities where we operate and to society.  The 
economic contribution we make is an important part of this. 

R&D EXPENDITURE

AR3 is actively involved in Rare Earth Mineral research 
with both the University of Toronto and the University  
of Adelaide and with the Australian Nuclear Science  
and Technology Organisation (ANSTO) who have 
world-leading expertise in the processing of critical and 
strategic metals .  

We believe there is an important role to be played as a 
leading resources company to contribute to global research 
efforts in the production of critical rare earth materials.  In 
FY2022, our forecast expenditure towards research will be 
in the range of $500,000.

TOTAL TAXES PAID

AR3 understand the important roles companies play in 
the provision of revenue sources for governments. 

Whilst we are currently in an exploration phase, the  
economic contributions made from AR3 to governments 
to date include payroll tax, goods and services tax (10%), 
stamp duties and permit fees. 

SPONSORSHIP

AR3 value the rich social tapestry of regional communities 
and important roles community groups play in keeping 
alive the social interaction across often remote areas.  

In order to provide support to the important role these  
local community groups play, AR3 is close to launching a 
sponsorshipsupport fund, which will allocate approximately 
$15,000 per annum. The allocation of these support funds 
will be focused on a range of sporting, arts and other  
community interest groups.

Applications for funding will be made public once AR3  
has established its regional office in Naracoorte.

LAND ACCESS

AR3 acknowledge the importance of developing long 
lasting relationships with landowners, to enable access 
to explore and potentially develop the underlying rare 
earth resources 

Land access agreements provide the fundamental basis for 
AR3 to access tenure to drill, sample and define a geological 
resource.  Gaining access to the greatest area of tenure,  
will provide the most optimal resource evaluation and 
definition and potentially the lowest future development 
disturbance footprint.  We will respect landholders’ rights 
and will work in a respectful and courteous manner to all 
landholders within our tenure areas, acknowledging land-
holder’s operational constraints and enterprise values.  

Where land access is granted, a formal land access com-
pensation agreement (LACA) will be established between 
the landholder and AR3, to ensure the landholders rights are 
protected and levels of access are controlled. 
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Governance - Our goal is to create value for all shareholders

STAKEHOLDER ENGAGEMENT

AR3 believes effective stakeholder engagement is  
founded on transparency and meaningful dialogue,  
engendering Trust and Respect so as to garner  
acceptance. 

Our primary goal is to foster mutual understanding,  
trusting and respectful connections with our stakeholder 
groups on a variety of topics.  

We have a broad range of stakeholders, including landholders, 
shareholders, employees, host communities, customers and 
suppliers, regulators and policymakers, local government  
areas, and industry organsiations. We recognise the interests 
and concerns of our stakeholders can change over time. 

To assist in our understanding of the changing needs and 
expectations, we believe ongoing and proactive engagement 
is imperative. We maintain an ongoing, constructive, and 
proactive shareholder and non-financial stakeholder  
engagement program.  This dialogue helps us better  
understand our stakeholders’ perspectives on the topics 
that matter most to them. 

These engagements are also an opportunity to share  
information about our strategy, practices and performance. 
Responsibility for engaging with stakeholder groups is 
widely shared across the Company and we engage through 
numerous channels, with dedicated local interactions lead 
by Jacqui Owen, the Manager of Community and Land who 
is based in the AR3 (Koppamurra Project) Regional Office 
located in Naracoorte, SA.

At the corporate level, the Company engages with  
organisations ranging from shareholders, various financial 
institutions, governmental institutions, industry groups, 
and universities. 

The onset of the COVID-19 pandemic shifted many of our 
corporate interactions to virtual engagements. In many 
instances, the virtual setting eliminated physical barriers to 
meetings and allowed for greater reach and participation 
from our interstate and international stakeholders.

It is our view that effective stakeholder engagement plays a 
critical role in helping to reduce sustainability-related risks 
and enables AR3 to deliver positive value to our stakeholders 
and more broadly an enhanced contribution to society. 
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OUR GOAL IS TO CREATE  
VALUE FOR ALL SHAREHOLDERS

The Board play a pivotal role in not only providing  
governance and oversight, but a strategic role in  
co-creation with management of the Company’s  
strategic purpose and vision, leveraging their collective 
global experience in developing rare earth resources. 

This approach helps define AR3’s long-term objectives,  
action programs and financial resource allocation priorities. 

GOVERNANCE BODY COMPOSITION

AR3 has an established Board of Directors who oversee 
and guide the Company’s business strategy and monitor 
the development and management of risks that impact 
the company’s strategic goals. 

Details of the Boards composition is detailed in the AR3 
2021 Annual Report.

RISK AND OPPORTUNITY OVERSIGHT

The AR3 Board of Directors provide a risk oversight  
role, undertaking reviews of operational strategy and 
programs.    

The Board evaluates and discusses with members of  
management whether the risk management processes 
designed and implemented are adequate in identifying, 
assessing, managing, and mitigating material risks facing 
the company,including financial, operational and  
sustainability risks.

The Board as a whole is responsible for risk oversight at the 
Company, with reviews of certain areas being conducted  
by its Audit & Risk standing committee. 

Committee charters define the roles and responsibilities  
of each committee within the Company’s governance 
framework. Our Corporate Governance Guidelines along 
with the charters of our principal Board committees,  
provide the framework for the governance of our Company 
and reflect the Board’s commitment to monitor the  
effectiveness of policy and decision-making at both the 
Board and  



ETHICAL BEHAVIORS

AR3 Code of Conduct Policy outlines values based  
expectations on how we should conduct our business.  
Importantly, the foundation on how we conduct our  
business is to empower our employees and contractors  
to have the courage and commitment to do what is right, 
not what is easy.   

The code of conduct makes it clear that we do not offer, pay 
or accept bribes, no matter where we operate or the situation 
and no matter who is involved. This position is further 
supported by our employment standards which require 
employees, core contractors and associated persons acting 
for, or on behalf, of the company to not commit, authorise or 
be involved in bribery, corruption, fraud or other economic 
crimes. 

Our Board Audit and Risk Standing Committee, is designed to 
provide oversight of business activities, including ensuring 
that the conduct of our business is undertaken in an ethical 
manner, in conformance with our code of conduct and true  
to our integrity values of Trust, Respect and Acceptance.  

We continuously evolve our monitoring and prevention 
program so that it mirrors the risk profile of key exploration 
assets and business activities and enables targeted  
intervention and awareness to prevent issues from occurring.
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Governance - Establishing Accountability and Stewardship



Australian Rare Earths Limited 

 Level 10,  
 111 Gawler Place  
 Adelaide SA 5000 

 1300 646 100 

 hello@ar3.com.au

 www.ar3.com.au


